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Purpose and Rationale

! Systems change is a complex issue
" We need to know what we’re doing

! Other systems have embarked on
similar efforts
" There are lessons to be learned form

their progress

! Values and principles are central to
our systems change efforts
" Those affected by the system must

drive change
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Characteristics of Systems
Change Process

! De-professionalized
power

! Created financial
incentives for person-
focused innovation

! Educated and empowered
affected persons to
become agents of change
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